S, q,,m g
\”’Wm |

V0p|0|t-

WIQ 1

%/ ER
gﬂmlﬂlmlﬂ‘ 120488 2009)
"

10002 Q4K [ OfAtSHZAIE
4  Z0j=cit







GreekGreek




5 I" table of contents

1.1 1 NPk, S A| MM
JlQiEE . QHE N * SWOT =5
nEQIHER 23 )} + STP &S

o 4P MIX

\>3 6§/



1.J182 M




: GreekGreek(12 13)

B3

guliguali

GreekGreek

0
0k
) 10
=
= 3l
04 %0
ol =

=

Ik
IH

-m
x0 — Hi L
WWMTH
= 4
Rl 35 Wi >
ﬂhﬂm._mH&
| A
Ko =1 = ™

GreekGreek




1018200

GreekGreek

GreekGreek

=
HH
Jim
oA

\

AN

Ot
Hl
°
|
Ju
O
M
m

[0
0x
10

lo
iy
s
\d
5

0

> [
N (=
B
|
=
i

-
| 19

U =
O
A
i

O
[[T]
07t

[r

]
s

>

o
Ot
=

N
— ot

Oz

0%
0
HL

e




K0

80kcal
35mg
20g

©2 99.95%
100g 7IE
HAES

=
=

GreekGreek

GreekGreek




K=ol HOEXISGIA Bt

O

0




—
as
D
D)
O
VI




B
Ho

0l 40d
EEL

x._m.._

OF o
ol R
Kl <
Oog
= LH
OF 0
OF Mk
jol1o

-

<

=<




RHE AIH




c3AEZ}

A=

<0 -
L S 4
- ._% o
<1 o o

A Kl
ﬁ._ﬁ I %o
A0 I
Bl = X
) mﬁ o3
jijd = 3

m
10 o !
ol A
—

<0 N air
o
T o
ol o=
oh —
ol
B




:AEE}

A=

= ]
m™ =
KO M”
o U
o B
<0 < Al
.__._ =)
ﬁ._l _nU ﬂx m ._I._u
] o o =
- = zr Al =
<4 = 0l ﬂ M_._
~ ol ¢ 0
i7 ® &
0 LR
ur =g <M
Al 4 & o HE
ml 1o =
<l ol
H_I - RO
= KM
10 R
od A o O =
— < ul MH =]
S of =
ol o X
o =
ol
E




60,000.00
48,350.60
50,000.00 45,218.40
soseqsy 236960

4000000, _coo0 36019.50 37,587.40
30,000.00
20,000.00
10,000.00

0.00

2015 2016 2017 2018 2019 2020 2021

2016H A& A2 = 36029 Y102
HMUELHHI 3.6% &5
2189011 6.1% 8&

A= 2 Euromonitor



25,000.00

20,000.00

15,000.00

10,000.00

5,000.00

0.00

RHE ANEE

19,465.90
16,990.90
14,306.90
12,192.40
10,321.80
8,395.00 I
2015 2016 2017 2018 2019 2020

22,068.50

2021

A= 2 Euromonitor




1600

1400

1200

1000

800

600

400

200

o

2018~202289 L HE NIz &

s QAE THfZKHOE E

T3 RHE =Y

2,500

2,000

1,500

1,000

500

THE! AR

= QHE LK 9602
I]H*OH 140021 9o £

== RHE ILf[IHE’F—
TR 2 22059 2ACHH =




450 42219.6
1.8

400 369 1.58
16
350 33 10.8
300 276 78.1 14
- 244 12
202 04.6 1
200
150 304 0.8
100 8123 06
0.4
50
0.2
0
2014 2015 2016 2017 2018 2019 0
2010 2011 2012 2013 2014 2015 2016 2017 2018 2019
S e

HEHEEOI STHdl= 2010 0.59kg — 20194 1.58kg

M2 RHE A9 FEsH &SH ot 2.6HH SIt

But, 8&I= [HHI 0185l 22 +Z 0101 B0l 2 A= IO A

Ol

TE NENZ(EHEE) N2 ESIUUFIEY(+EFLES)



g

7o e 0k
27 W 7 )

2059 x 24 = 13390t

#ER20Z

PALRF R HE

CIEAI SC=
2% 21JIME

2059 x 24 = 630t






YOSUPER

O

~y
YRSUPER

= ol XI¥ R HE H2H

YOSUPER

BIEE EERIDESH
“EWORAOE"
BE10

) ¥38

EIE0R ¥36 |
aRg FRRMEEN

TAfp BID FRER
Ats

 v38

Y ¥36 |

HEEKRE ERRIDES
2
1A B &C

- g

¥38







SWOT




STRENGTH

. SWOT 24

STRENGTH
. JZQHE HEX
. 2FEHBE 2 & BH)| THH
- B QHERFH 2 EOrY
. CHOIEROR Jhsst AE

. HZSE oA SO
L O aTT
-%’HI%OH E%*OJM%.*E
A

- LQEINE GAOZ L

gt

s
&

0_>'|_ |I§

OPPORTUNITY

- RHE AE ESAM
- 191 AHIAE STt
COFHAL | [RFI AbS

=9 RHE ot

WEAKNESS

== ALl &2 2
gActIHE AR

101 &Y
- H20A09] Bt
- QEHAZFO] Tl &l 4

THREAT

|A‘IE | _I_.I'_.I 7=|IH

|-O"_J o I|OIII-|:|=|

XL—- L_H-HO—

- H=Hl &850 Hed




STRENGTH

Aut @HEH [ = FOHY

2 @HE 100g -> 10g0| Al 4
dlO R HEO| 21 e

SIS,
=




OlHE 20=F JisstAlE
STRENGTH O |

A 2 — HRolEHLF Aotk= I
JRA OO o=
100g'"d 80kcal
HolE & II““J\
T A2 M) HaotE 0 I 832 =01ds A=t

M= o= A 25000 47

- LIOIHESE Jis A

. 125 OJOFA 'c'>'|-_'C>T

L.OL. OO —

HUBH QA B9

HIEFIB12 % 100g -> oF2 A% MAE 13%

T

2% % 100g -> 612 &

b
1
0
0%
=

U QOIZ(ZRHI0IQEA) £




Kir
I
N R
<A =
i
1O E
0Kl w: PM H S yn_
|H 0 Ly 00 T I i
Ok X0
Ok OF O LH n
| H MH — =
W oow o =i .
= gl © X< <0
m@ LA (RN K
O i >
| 5 = mg =
(@) 1 m__l . N_._._
il o1 W Ho
Off o S 1rks
R
ol
i OF
ol
)
=
[@»)
TH
TH &
102 ONV3Y 0 ALSHINNN THNOS .@._| uAlO
g 0 Ot iy
2 < Ok </
§ & al
£ == =
: 4= Z
¥ [H o ©
m of ®m& g
2 - = X =
g =ANNCE
5 W DU_JE o =
b —_
: <3 N
c % m M H
i o 1 I
% ¢ oK
o £ % —
9 >
2 .m.. mwmm Q9 o 2 o m
R §11 ammnimancs”

STRENGTH




oF 9m x| O &
HIOIH02 8=

_I
—I_I'

b

=



WEAKNESS

%0
Ho
K

ol

b

N

I

FXF>

AHA
O

<J4ioel e

8489 JIHIE 1

= UES)

A 01 JHOILE

(Rt

M= RE HA

ol
K

I

ol

-

X
(=]

Ok =L Z0F 80l =




OPPORTUNITY

- R HE ANE &sHl

-E=0 R HE dEot

P HE A& &N
25,000.00
22,068.50
20,000.00 19,465.90
16,990.90
15,000.00 14,306.90
12,192.40
10,321.80
10,000.00 8,395.00
5,000.00 I I
0.00
2015 2016 2017 2018 2019 2020 2021
HRO Blote
RHE A& 45U

Xt=2: Euromonitor




OPPORTUNITY

- QANE ANE M

-E=9 RHE dEet

0 53 AH|RtS| A ry3t 2
MIME 92X e

Ofl ket

A)\o|.
I__|_I_

AL OIA 2!
2L He S CHE EJH 80

O

AEL0 M=M, @ HE XHHIDE &XH A AHE S

HEs o

-dEL RIS AE AARE

==, A8 F18 2HEIHUA|

®EO®

STYL (YETBES(2019-20301))8 WHe FUSUA N (43, N8R HE A U4) NA(TZ BT UE B,
27 77) 8 ALH0= VS 9D FUE TA| HYSH 42 9l IF WS Bol0 2 2R 718013 Uk

ST0| HEHOI HAAH BUF EIS0IA L7153 B DA OlsHH, 20211 742 22 AF Al 2 Thl| 50% B7H5HSCE, O]
E0ME 2127 ISMBL ST RSE 5i0 55| 2718 $B0| AMZ 21 UCH SHE AIF SA|0J2is EACY| SRS B
O] 20t 2715 RAETFTHAIZ AL2I04Z BHR QICk AP RA 27|12 ZHEK(Kantar) o S0l SI51%, 20194 @HE/RSRAY
RSO DS A ThE| 0.3% S713t 2000 I3, Ag-2719 A= 20.2% B715t

SO

2= 0.6% S/EECE 0| 2712 SR R
QLE AR @HE/RSRO| AH|AHEES, Al TU0| S 2432 SRt

Xtz TECHIE

Xt=2: Euromonitor



OPPORTUNITY e ol s

12000
10000

8000 ==9 19!

6000 B
20255 1= 1
4000
0

2000 2005 2010 2015 2020 2025

121 7t 291 7t 321 7t 491 743
t72l = 1215 Z4H| 5,557.9 4,605 3,616 2,696
778 49 121g A E 3l S=H| 1,306.5 1,023 849 709
FtH 44 1218 FAHY| 1,048.8 788 603 453

Iz DE

A2 g29LH, 20154




OPPORTUNITY aER SRS
<s= HEA AEAE> oot oo <s= UOI0E ZHEA A& A 2> Copor oo
7000
6000 A~
5000 ,/’//,
4000 A""’.__—_———"
3000 .f”"”."
2000
II 1000
mn B :
2017 2018 2019 2020 2021 2022 2011 2015 2018 2019 2025
Itz AEL}
O1m 2 2LIAIZH0] TOAIZE X 1F 22X S0t CHOIOIE 2HEAIO] A& 2017 5891 20002+ ©JOHIA]
Y 2R 2020F 47291 60002 YCHOZ 7HH O1& STt
20271E A& 5= 202000 HIoH 20 014 Mifet oz Mt
TELH9 2Ol 0] AL A
20204 015 MY HAUst 554X 140l =02 THOI0IE @M &S [I0I0E ZHHAl Mes

A2 D AEEAZ |2 ZAXL(EHEE) A2 oto|Ho] HEY(FIEZE)




[HI1Z0 IS Z 00 B8

7o he Pk
ik LA

=H M= 2ot Y d
H=Hl &52 HEd

r]?ﬁ&*-

#ER20%




THREAT

IIHLIOI* E_*E,_ig_l 'llilﬁj.lg
EEsiI| "”"°' = | - 2nznzo

|
|
’! i e _ “ 12:1 7l




STP




70+

5-60LH

ar
KF
K0

A0LH

JNRER=4ONs

30LH

Q
K0

Kl

Sl
%0

20LH

wc
jol

10LH

<

==
un|

0
8l

=
©
-
t
P
L
=
S
L
(7p)

ol

™)




70+

5-60LH

ar
KF
K0

Sl
%0

A0LH

10LH

<

==
un|

0
8l

- SEGMENTATION

ol

™)

IH
rk




- TARGETING

“mg”

1,600kcal~1,800kcal 1,200~1,500kcal

st HE Z2g 700kcal o00keal

g3 e = U adlAk= M BH0] = &= JUXIE,
M ZEE0H U[AHM=E HE0IH = 2= Ul




20172 AEE 24l HIS

.“

20M| O|3t m20~24M = 25~29M  30~34M| = 35~39M = 40A| O|%

- TARGETING

“20LH 30LK”

QUAILANAL 20~34M HAHO| 74%= JIE 2 HISE H
Lk 232 MIOHC AHIXES 0l /M0 =2 B! 1HE0] k= =4

A2el ZRTAYUEY sERH HEa




<2018 18 3L

SHS =2 | 25~29Ml, 2HI9] =& EICt.

FHE 282 HEEE

30.0%

25.0%

20.0%

24.9%
18.3%
15.2% 16.2%
15.0%
10.0% I I 9.4% - TARGETING
5.9% I 6.0%
5.0% 2.6% (1] 1]
. I I A 1-:* 0:5% 20LCH 30LCH

15-194] 20-24 4] 25-294]30-34 4] 35-39 4] 40-44 4] 45-494] 50-54 4] 55-594] 60-644]

uSHE LHZF AREER =H - KATI

S= RHZ AHIXk= 20~3001 2EF A0 ESTI0 X!
1 HRE2 74.6%0IL1
Ols 25~29M HEU 2AHIXC SRE2 24.9%= )t =L

=KX : KATI



5%

G

I

HE ME 2+ Ad H1d

eek day.

=G0 ZHHE
7H| CIHE

g€ E 21000 EH EBE
Mg FTF Eds v

sy =% © NIR

JElGjo| 4 H
7HE CIHE

TLE 220000 EH BB

Mg 3O SIS v

g% =2 O N ZE
agjdfo] o|CHEH
7 O HE

L E 20300 EH EE
Mg MHZF HEE v

¢ E% Q NZFE

M

J=G|o] G Mo
7, O] HE
ISP S 210000 §Y B2

A

Mg g5+ sHs27

s¢ =2 Q@ NZ

Flo

J=lGjo| Fe|thE
7, O] R E

FHEF 210000 EE ER
Mg EHEF s v

g2 =% ©Q NZ

J=ijo] 2{ChH
7HH, CINE

FUF 210000 EY ER

Mg =+ etesEsit v

g2 =% ©Q NZ

]

Flo
o)

- TARGETING

“[jl‘é_‘!.jl_”

Sh=UMe JHRAHE ME S JHE FH S¥et JIHE EH
2 S A0 25
— & AHIS(MHerd) 0t &S 01=o M2
012 &0l [istdl =2 2HS0l B0l U= s AL




Y
D
D
N

D

Y
D
D
N

D

[N

- POSITIONING

EFAL

GREEKGREEK

v
(&)
()
bt

O

v
(&)
()
bt

O




4P MIX




Place g=sna

[RAReSges i PS4

71m|2} Ht, 27.4 m®

AN

27.4m2 = 2} 8~9&
2 AP= Y AR

A 4

5.00

IHE A=Zcll01E I~

J

00°S




4P MIX

- PLACE

Place g=suq

Q@E J|E S

HENE0I E0l= LE

90.1

|I| HAlOH

L. O 71—

AITFS A M E S HEOHH

HZY =te



Place g=suq

But, N i &= Xl 3~4=2 =t







GreekGreek Qitz 19 — B

(3.72%4¢H)  (18.694¢H

AL = 58.490t
1,500g = 58.49/0t

|
100g = 3. AOF
(ésﬂ F730%)

)2 23191 100g JI=
AR + 0122 ot

GreekGreek
TR0 O = Y
(11O = TH{ Al
7912t 0I2)




EE A
O Mz DI JrA0 T

1591 2t~302H J 0l A

Y
D
D
—

D

Y
D
D
—

D

ri
<0

|_

HUIPS

=
=

H)ﬂ X 24 T = 500t

ES
50
oL

™ ONX

OH OF,
3 Ofok
H g
] oo

) > 2590t

(250m

=

OF
OF

l

v
()
()
bt

O

v
(O]
(O]
ht

O




- —
5 z
w
>
Y ;
. =
: A <5 /

LR

Product nzz=z

oF
KF

BN

i)

oF

of

E, IIZJHHE 01

0F

KA
K0

Ol
BN
I
o3

KIl
HHD

0l
KHO

dre, LHHXT JIE <04




‘@

WILD FLOWER HONEY'

Eilit=Al
120 g (12 g X 10%)

AEE opyst

T

o
DA
<\ <o
r N
i KN N
L

o
= o0 m_ﬁ._u
- )|
M LA miu.
SOE
N ol
. — Jo
51l mLI._ o)
=

TH)

ﬂ

Product =#

- PRODUCT




Product =#

<Ol AT>

=)

Kk
ok

Ol
i

=

(FIHEZ)

otolat

- PRODUCT

3|
Wl
_Hﬂ
o
ll
rl

100

o TA

=Xl

2l Xl




- PRODUCT




- PRODUCT

Product mzzez

TR HE &d LUHE T

AHR HEY
JIZ0 DR AHE0t
OHIESE 0l=of

LME K

rr




_l
O
D
o)
O
o
a




Promotion ==z

<OIAl>

-

O 21 XIE OIHE 2| gaz s 2Pl

- PROMOTION

N
10
re
w
o
S
[0
ot
re




S0IAIEN2 8F, XIS 2¥2 2= 0|8

IZLH9 2 0= AF 2H AZ2 £, SASHISXIE MO =,
AHIZHEO| et SOE QloH HOIAZ2 AIESC| =22 Xl Z6t= HS0IM

STETE0 2 28 HRIO BUBHASLICH BOIAEl B0
0IZI8| B2 BHIZSO0I EXHSILISSIHO| HA, AHIXKISO| Q1413 S
Chst SE0ILA SHLFSILE SHATIT 2101 813 XISoHA 2Rt HOZ HIAEILICE

=M DEAIERA

F2 LHESEHEYES JHIE B0IME Ol 5=0 0IHE &8
X2 SO0 2HIXIS 9 HEHHOL AH[IHE Ol |
H= 0ld X2 = HHE A 012 OIESF oM
J8HI =12 il =& AHIHIS 2HH SSlet Yu JE
JHEA0 lzer 2 AHISSE 2 & HOI0H A4 K



Zl

Promotion mm=

<0IAl>

10O

oF

ol
U

jol

0l XIZ1 OOCH [H

F

~

NE=Y,

Ol =Lkt !

|
il

1O
ol

o
!

~d

7l

el

o

ol

wir

il
Kk

nl0

p:
<0

M=ZJHFWIN-WIN



<HaFo>

https://terms.naver.com/entry.naver?docld=27240688cid=43667&categoryld=43667

http://www.greekday.co.kr/shop/page.html?id=1
https://dream.kotra.or.kr/kotranews/cms/news/actionKotraBoardDetail.do?SITE_NO=3&MENU_ID=170&CONTENTS_NO=18&pageNo=18bbsGbn=01&bbsSn=243
%2C403%2C257%2C254&pNttSn=194636& pStartDt=& pEndDt=&sSearchGbn=8&sSearchVal=8&pRegnCd=018&pNatCd=156&pKbcCd=8&pIndustCd=&pHsCode=&
pHsCodeNm=&pHsCdType=&viewType=8&gbn=&hotClipGbn=&updtDt=2022-05-31+14%3A37%3A16
https://dream.kotra.or.kr/kotranews/cms/news/actionKotraBoardDetail.do?SITE_NO=3&MENU_ID=430&CONTENTS_NO=18&bbsGbn=2548bbsSn=254&pNttSn=1
62623
https://dream.kotra.or.kr/kotranews/cms/news/actionKotraBoardDetail.do?SITE_NO=3&MENU_ID=430&CONTENTS_NO=18&bbsGbn=2548&bbsSn=254&pNttSn=1
62623

https://dream.kotra.or.kr/kotranews/cms/news/actionKotraBoardDetail.do?SITE_NO=3&MENU_ID=430&CONTENTS_NO=1&8bbsSn=254&pNttSn=187884
http://www.businesspost.co.kr/BP?command=mobile_view&num=220808
https://www.wkorea.com/2015/04/16/%EC%9A%94%EA%B1%B0%ED%8A%B8-5%EB%8C%80-%EC%B2%9C%EC%99%95/
https://www.hidoc.co.kr/healthstory/news/C0000632579

https://www.hidoc.co.kr/healthstory/news/C0000632579

https://www.hidoc.co.kr/healthstory/news/C0000632579
https://jay-da.tistory.com/entry/%EA%B1%B4%EB%8C%80%EA%B7%B8%EB%A6%AD%EC%IA%I4%EA%B1%B0O%ED%8A%BS-
%ED%99%94%EC%96%91%EB%8F%99-%EB%8C%80%EC%IA%AI%EB%IF%89-%EA%B7%B8%EB%AG6%AD%EC%IA%I4%EA%BT1%BO%ED%8A%BE%EB%AS5%BC-
%EB%A7%8C%EB%82%A0%EC%88%98-%EC%IE%B8%EB%8A%I4-%EA%BT7%B8%EB%AG%ADWEB%8D%B0%EC%I9D%B4
https://www.tripadvisor.co.kr/LocationPhotoDirectLink-g294197-d9214281-i188273303-Yogurtman-Seoul.html

http://www.greekday.co.kr/shop/page.html?id=1

KATI sAETE=FE
https://dream.kotra.or.kr/kotranews/cms/news/actionKotraBoardDetail.do?MENU_ID=430&CONTENTS_NO=18bbsSn=254&pNttSn=176168

https://dream kotra.or.kr/kotranews/cms/news/actionKotraBoardDetail.do?MENU_ID=180&CONTENTS_NO=1&bbsSn=243&pNttSn=156849
https://dream.kotra.or.kr/kotranews/cms/news/actionKotraBoardDetail.do?MENU_ID=180&CONTENTS_NO=18&8bbsSn=2438&pNttSn=190493

https://blog.naver.com/barun_book/222481106049

https://www.kati.net/board/exportNewsView.do?board_seq=87028&menu_dept2=35&menu_dept3=71&dateSearch=

https://m.blog.naver.com/ohy0921/222671047865

FIESA - KOTRA SHQIA|RHEA FANZ A | FEIEL A

2E DB - KOTRA S{A|E 74 oF-AY | 4IEZDB | 4EDB



https://www.kati.net/board/exportNewsView.do?board_seq=95118&menu_dept2=35&menu_dept3=71
https://dream.kotra.or.kr/kotranews/cms/news/actionKotraBoardDetail.do?MENU_ID=320&CONTENTS_NO=1&bbsSn=362&pNttSn=194787
https://dream.kotra.or.kr/kotranews/cms/news/actionKotraBoardDetail.do?MENU_ID=430&CONTENTS_NO=1&bbsSn=254&pNttSn=162623

THANK YOU




Question

And
Answer






